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Course Description 

Over the past few years criticism of law enforcement has grown in the US. Prior to 2020, many referred to this 
criticism as the Ferguson Effect. In 2020, protests and riots erupted following the death of George Floyd in 
Minneapolis and continued as a number of high-profile law enforcement events occurred or were resurrected.  
This training covers recommended action steps that law enforcement might consider as we move forward from 
these difficult times. 

Course Objectives 

Implicit Bias:  Perhaps one of the best ways to understand that implicit bias does not contemplate fault or guilt 
on the part of the person, but rather recognizes that the human brain categorizes and associates persons and 
things based on appearance or some other visual characteristic. Sociologist Eduardo Bonilla-Silva refers to the 
implicit bias related to skin color as “racism without a racist.” 

Constitutional Law Enforcement:  The one national standard in law enforcement is the US Constitution.  As 
such it sets the floor but not the ceiling on law enforcement conduct.  While states, counties, cities, and agencies 
can be more restrictive on officer conduct, no entity can grant law enforcement more authority than authorized by 
the Constitution and the decisions of the US Supreme Court. 

Procedural Justice: Procedural Justice recognizes that public perception of law enforcement will impact the 
willing cooperation of the public with law enforcement and that where law enforcement is not trusted, it will be 
harder for law enforcement to exercise authority. The principles of procedural justice include fairness and 
consistency in the application of enforcement authority; Impartiality and un-biased decision making; allowing the 
person to be heard (a voice in the process) so they can tell their side of the story; and transparency in the 
process. 

De-Escalation: For many years law enforcement has been training officers on methods of de-escalation including 
things like Verbal Judo, Interpersonal Communication and Crisis negotiation. As part of force training, officers 
have been trained that due to the fluid nature of any use of force incident, force options may escalate and de-
escalate many times during the event.  The current training and policy being suggested goes more to de-
escalating the overall event, i.e. changing the intensity of the event so that no force will be necessary, rather than 
recognizing that even in the midst of the force process, de-escalation may occur.  

Instructor 

Jack Ryan is an Attorney in Rhode Island, a graduate Juris Doctorate, Cum Laude at Suffolk University Law 
School and has 20 years of law enforcement experience as a police officer with the Providence (RI) Police 
Department. Jack’s law degree and experience as a police officer gives him the unique perspective of public 
safety legal and liability issues. Jack is a former adjunct faculty member at Salve Regina University and lectures 
frequently throughout the United States. He has authored several legal publications, including the LLRMI best-
selling “Legal Guide for Law Enforcement Officers and Supervisors” – an annually updated quick-reference guide 
to US Supreme Court case law impacting law enforcement policies and procedures. Jack has authored “Law 
Enforcement Best Practices – 5th Edition”, “Jail and Best Practices” and “Emerging Legal Trends for SWAT, 
Tactical and Emergency Response Operations”. Jack has written policies and procedures that have been 
adopted by over 1,000 law enforcement and corrections agencies across the United States. 

Mandates Met by This Training 

Constitutional Use of Law Enforcement Authority; Cultural Competency; Human Rights; Procedural Justice; Use of Force. 

This class is partially funded and certified by the Illinois Law Enforcement Training and Standards Board 

 


